
AIMS (Academic Institutions
Management Services):

‚ a Higher Education 
management support service,
based at the University of
Liverpool

‚ created more than thirty years
ago specifically to serve the
higher education sector

‚ until recently, use of the
service was restricted to its
member universities. Those
services are now available to
non-member insti tutions, who
can take advantage of the
specialist skills and knowledge
of the AIMS consultants

‚ non-member institutions can
apply for membership or
associate membership of
AIMS, or commission
individual assignments

‚ for more information about
the services of AIMS or for
details about membership or
the commissioning of
assignments, please contact:

Mr Lionel Ross (Director) AIMS, The
University, Liverpool L69 3BX

telephone: 0151-794 3132
fax:           0151-794 3133
email:       jlross@liv.ac.uk
website:   http://www.liv.ac.uk/AIMS/
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The Management and
Administration of Academic
Departments 

In recent years, academic departments have been subjected to

increasing pressure from several directions: the Research

Assessment Exercise, teaching appraisal, vastly increased

student numbers and an urgent requirement to generate

income as a result of the inexorable  reduction  in government

funding for Higher Education.

Surveys conducted by AIMS have co nfirmed that many academ ic

members of staff have a significant administrative workload, and

that some are devoting  more than half o f their time  to

administrative duties. Roles that comprise a particularly heavy

administrative workload include  Head o f School/Department,

Coord inators of Undergraduate and Postgraduate Admissions

and Departmental Examinations Officer.

Much of the academic admin istration carried  out in academic

departments includes work which does not require the

involvement of an academic m ember o f staff. The role of

academ ic staff in those areas shou ld be essentially to oversee the

activities and to make academic-related judgements as necessary.

The organisation, development and execution of the

administrative processes can be undertaken by administrative,

clerical and secretarial staff. Nevertheless, AIMS has encountered

a vast number of examples o f the extensive involvement of

academ ic staff in non-academic duties, which ser iously d eflects

them from their p rimary functions of teaching and re search. 

The role of Heads of Department and the management and

committee structures of academ ic departm ents are equally

important factors.  The elimination of unnecessary committees

and the delegation of responsibility and authority  to appropria te

members of staff are essential requirements of effective and
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e f f i c ie n t  d e p a r t m e n t a l

management.

A I M S h a s  c on s i d e ra b le

expertise and experience in

reviewing the management and

admin istration of academ ic

departmen ts, including: 

‚ the extent and distribution

of administrative duties;

‚ m a n a g e m e n t  a n d

committee structures;

‚ funding opt ions for

additional administrative

support;

‚ administrative processes

and procedures;

‚ i n f o r m a t i o n  a n d

commun ication needs.

The objective involvement of

AIMS in departmental reviews

has always proved to be an

invaluable catalyst for change

and improvement.

The Control and
M o n i t o r i n g  o f
Maintenance Work

The maintenance of buildings

has often been targeted in the

Higher Education sector as an

easy option for the transfer of

funding to services or activities

of ostensibly higher priority.

Over a number of years,

several reports have identified 

an alarmingly high backlog of

building m aintenance w ork in

Higher Education Institutions,

which is confirmed by the

poor state of many buildings.

In that difficult climate, Estates

and Buildings departments 

have striven to make best use

of their inadequate budgets.

Building usage has been

maximised; service level

agreements have been

introduced; and, where and

when appropriate, services

have been outsourced.

Steps have also been taken by

several institutions to improve

the control and monitoring of

building maintenance  work.

Measures have included the

creation of Help Desks; the

introduction of multi-skilled

teams and the implementation

of com puter sy stems  to

enhance the control and

monitoring o f work.

AIMS has b een closely

involved in formulating strategy

and the identification and

evaluation of computer

systems for the control of

building maintenance  work.

Acting as facilitators and

external catalysts, AIMS

consultants have also advised

on the creation of Help Desks,

management structures and

commun ications.

The considerable contribution

made by  AIMS in that role has

been warmly acknowledged

by several member

institutions.

Computerised
Timetabling Seminar
(Tuesday 23 May 2000
in Manchester)

Passing reference was made  in

the previous article to the

progress made by institutions

toward maximising building

usage. Vital contributions have

been made to those quests by 

the implementation of

computerised timetabling

systems.

AIMS has played  a substantial

role in the specification,

identification and selection of

an appropriate system for

member institutions and has

conducted tw o national

surveys of system users.

On Tuesday 23 May 2000,

AIMS w ill host a seminar in

Manchester on Computerised

Timetabling Systems.

The seminar w ill comprise an

introduction by staff of AIMS

and SUMS and  presentations

by staff from universities that

have successfully implemented

computerised systems and by

suppliers of those systems.

All persons attending the

seminar will receive a revised

edition of our Good Practice

Guide on Computerised

Timetabling, which includes

analyses of the two surveys

undertaken by AIMS.


